VISUAL VELOCITY

The Tools You Use Are
Starving Your Thinking

The hidden costs of linear thinking tools you probably aren’t aware of

Word and Google Docs are standard issue on almost every knowledge
worker's desktop. They are so familiar that a whole set of built-in limitations
has become invisible to the people working inside them every day. Here are

six of them, and what they are quietly costing your best ideas.

ONE DOCUMENT, LAID OUT FLAT

TWO IDEAS, TWENTY-ONE PAGES APART.
THE LINK BETWEEN THEM NEVER SURFACES.
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HIDDEN IDEAS

PART ONE / THE BLIND SPOTS

Six limitations you stopped noticing

None of these are bugs. They are the natural consequence of asking a container built
for communicating finished ideas to serve as the place where you develop them.

LIMITATION O1
You see one page atatime

The idea on page 3 that would
transform the idea on page 24 might as
well not exist. You are working through
a viewport, and you never find out what
you missed.

You cannot collapse the detail, filter for
one theme, or pull back to see the
whole. Overview and detail live in
separate files, so they drift apart the
moment the work gets complicated.
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HIDDEN IDEAS

. YOUR SCREEN ONLY EVER SHOWS YOU ONE PAGE OF IT AT A TIME.

LIMITATION 02

The structure hides inside
the prose

The skeleton of your thinking is buried
in sentences and paragraphs. You
cannot see what is missing, what is
duplicated, or which part is actually
load-bearing.

LIMITATION 03 [__] LIMITATION 04
o B3 .

A straight line you never Si= Capture without

e—o——e walked 25 connection
A document demands a beginning, a Card-based tools solved capture and
middle and an end. Real thinking is stopped there. Notes pile up by the
recursive and associative, so the thousand. Links only record the
format makes you sound more certain connections you already noticed. The
than you are and locks in a conclusion ones you have not noticed stay
early. invisible.

— LIMITATION 05 |:|. LIMITATION 06

==() Everyideashoutsatthe — ) B Rearranging costs too

= same volume (— - much

Moving an idea means cut, paste, and
rewrite every transition around it. So
you do not move it. Your roughest first
structure quietly becomes your final
structure.

Documents and note-taking tools are excellent containers. They are

poor seedbeds for growing your thinking.
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PART TWO /| THE ALTERNATIVE

It’s time to trade the page for a canvas

Visual thinking tools do not just store your ideas somewhere prettier. They change what you
are able to do with them, at every stage of the work.

CAPTURE

Onto an infinite canvas instead
of a page. Nothing you write
scrolls out of existence.

ARRANGE

Drag an idea into a new
neighborhood and its meaning
changes. Restructuring costs
one gesture.

CONNECT

Relationship lines make the link
between two distant ideas
explicit, visible, and
reviewable.

NURTURE

Collapse, filter, expand.
Control your altitude so the
map grows with the thinking
instead of hardening around it.

Your tools are not neutral. They decide which ideas you can see,
and the ones you never see are the ones you never get credit for.
Stop pouring your best thinking into a container. Start growing it
on acanvas.
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